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Welcome to the
Renewal Programme
How the Renewal Programme came to
be.
Founded in 1971 by Reverends Clifford Hill, Ted Finch and Roland
Joiner, their shared aim was to inspire marginalised people and
communities to sustain themselves independently in the future,
an aim which has remained at the heart of our charity ever since.
Over the last 50 years, we have continued to support those in
Newham who are facing multiple challenges; whether they’re a
carer who needs wellbeing support, a migrant seeking
immigration support, an individual suffering with homelessness
or experiencing poverty, a young person without direct access to
learning pathways or an elderly person unable to communicate
in English. With our support, they can access the services they
need in order to overcome those challenges.

Our Story
A timeline of the Renewal
Programme's key
milestones

1970's
1971

In 1971, Newham Community Renewal Programme was founded by Reverends Clifford Hill,
Ted Finch and Roland Joiner. They wanted to create an inclusive space for Newham residents,
inspiring marginalised people and communities to sustain themselves independently in the
future.

1972

Newham Community Renewal Programme established the Trinity Centre (East Avenue, East
Ham, E12) as the organisation's main location.

1975

Three years later, Harold Road Centre (previously a Methodist Church) became the charity's
headquarters. Newham Community Renewal Programme ran most of their services and
projects from this site.

1977

Paul Regan, a Minister of a local church, with a full-time job, showed interest in the charity in
1972 and began helping Clifford Hill, Ted Finch and Rowland Joiner in creating solutions to
local challenges.
In 1977, Paul was made Director of the organisation and became Newham Community
Renewal Programme's first CEO.

1978

On June 5th 1978, Newham Community Renewal Programme became a registered charity.
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1980's
1981

In the early 80's, Paul expanded the organisation and took over 66b Sebert Road (Forest Gate),
creating a Youth Employment Project.

1982

Paul appointed a man named Herbie Boudier who intervened between the police and
children wanting to play cricket in West Ham Park (as the children were not aware of how to
book the pitches), creating a ‘Challenge Cup’ between the two groups. This competition went
on for several years, restoring good relations between the police and local young people.

1984

In 1984, Newham Community Renewal Programme also helped to establish a new charity
called Newham Conflict and Change. It was the first community conciliation project in the UK.

1987

Newham Community Renewal Programme helped set up Newham Employment Training
Centre, now Skills for Growth. Skills for Growth was established as a charity to directly respond
to the growing number of young people leaving school without the necessary skills to enter
the world of work. It aimed to support young people and those furthest from education and
employment.

1989

Homelessness was on the rise, so Paul began work with Newham Probation Service,
Barnardo’s and Newham Social Services to set up a hostel. Turning a disused vicarage in
Canning Town into a small hostel, Paul knew he needed to establish it properly, so he set up
the Renewal Programme Housing Project, eventually partnering with two established
Housing Associations: London and Quadrant and East Thames – for support.

Our Story
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1990s - 2000s
1995

Paul Regan stepped down as CEO of Newham Community Renewal Programme and
Reverend Cannon Ann Easter took over, applying for the position after hearing Paul speak
about the charity at her church.

2000

Ann created the Newham Carers Network (NCN) project, supporting carers in the borough.
This project still exists today as the Carers Health Empowerment Project (CHEP).

2001

Newham Community Renewal Programme rebranded as the Renewal Programme, or RP for
short. The charity is mostly known within the community as the Renewal Programme now.
The YPP (Youth Providers Partnership) was formed, funded by the council; this service was
made up of charities and youth specialists in Newham. Thus, our Youth project was created.

2005

Louise Vera, now Renewal Programme's Director of Training and Youth, joined the
organisation as Curriculum Manager.
It was at this point that Steve Cameron from Newham Adult Learning Service (NALS)
supported RP to set-up the Training & Education project that is still in place today. When we
started, we had seven learners interested and we now have many hundreds...

2007

The Renewal Programme expanded again, this time to the Hartley Centre taking over from
the Church Army.
308 Barking Road, one of our Supported Housing locations, was also built. The building can
take up to 42 residents and is split into a mixture of shared and independent accommodation.
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2000s continued
2009

Arnold Ridout joined the Renewal Programme's Board of Trustees and in 2021, Arnold is now
Chair of the Board, 12 years later.

2014

The Renewal Programme moved to it's current location, 395 High Street North, Manor Park,
E12 6PG, leaving Sebert Road.

2015

Reverend Canon Ann Easter stepped down and Ruth Bravery became her successor as the
new CEO of the Renewal Programme.

2016

The Renewal Programme held it's first Harvest Festival, celebrating in the style of the old East
End. This appeal has continued to run every year since and is an opportunity for local schools
and churches to donate to our Food Bank and Supported Housing project.

2017

East End Community Fund funded the Renewal Programme with enough money to develop
our Youth project, enabling us to provide more activities for the borough's Youth People.
Newham Carer’s Network achieves top marks in a review by Advice Quality Standard.
The Renewal Programme launched our first Christmas Appeal, of which East London Business
Alliance (ELBA) and other local organisations kindly donated items to.
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A timeline of the Renewal
Programme's key
milestones

2018 - 2021
2018

Tate and Lyle invited us to their fun day after funding our weekly senior dance group.
The Newham Youth Achievement Awards were held and the Renewal Programme took home
the Youth Project of the Year Award.

2019

The National Lottery Community Fund awarded Newham Carers Network with for a Carers
Empowerment through Health Programme which will run until 2022.
Green Street Youth Project launched.
Damian Callendar, Director of Support and Empowerment, joined the organisation.

2020

Ruth Bravery stepped down as CEO, replaced by Peter Laing (six days before the national
COVID-19 lockdown)!
The Renewal Programme responded to the coronavirus pandemic. Chat Newham, a support
helpline, was set-up.
The Fundraising department, Digital department, Immigration department and Volunteering
department were all created.

2021

Over these 50 years, the Renewal Programme has grown into a specialist and collaborative
organisation. We have remained close to our values and the ambitions of our founders 50
years ago. Our priority is still to meet the needs and aspirations of Newham residents who
need our support, to transform and empower individuals for a stronger community.

A message from our CEO
Peter Laing

Peter joined the Renewal Programme in March 2020, six days before the country went into
lockdown due to the coronavirus pandemic. Peter has spent the last 30 years working within
the non-profit and educational sectors in Newham and his passion lies in working
collaboratively to bring out the best in people and communities.

"2021 sees us celebrate our 50th anniversary as an organisation, and
we are very proud to have supported the Newham community for
such a significant length of time. Over the past five decades, we’ve
grown and adapted in line with the needs of our communities,
however working with local people to tackle the underlying issues of
poverty, injustice and disadvantage have remained at the heart of our
existence. The severity with which the pandemic has hit communities
across the country has been devastating, and Newham has been very
much in the eye of the storm, given the exacerbated effect on poor,
disadvantaged and BAME communities. Our world has changed, and
operating in a post covid world will continue to be one of the greatest
tests of our collective character in our entire 50 years of existence. Our
immediate response to the pandemic was proactive and significant,
and has helped set the scene going forward. From a covid emergency
support helpline to new immigration, digital and expanded free food
offers, our staff and volunteer teams pivoted in incredibly innovative
and courageous ways to help our communities when they needed us
most. For this we are incredibly proud and thankful, as we are for our
funders and donors who also contributed so significantly through this
crisis."

Our Values

Our People

Dignity

Our staff and volunteers are
fully committed to our vision.

Inclusion

Our vision is of vibrant and
integrated Newham
communities where everyone
has access to suitable jobs,
homes, health and education.

Collaboration
Empowerment

Company Ethos

Projects

The Renewal Programme is
made up of a team who believe
in supporting individuals to
make positive changes to their
lives. We believe that a holistic,
person-centred and
empowerment focused
approach is the best way to
truly achieve these changes.

Supported Housing
Youth
Carers Health
Empowerment
Training & Education
Advice & Support
Volunteering

Supported Housing
Our Supported Housing project is delivered in
partnership with the London Borough of
Newham, L&Q Housing Association and OneHousing Group, with the aim to provide
accommodation and life skills support for single
homeless people over the age of 18.
We work with residents to provide the support
they need to live independently via a
programme of activities. We work with residents
in addressing all aspects of their life from
financial management, education, training, backto-work preparation to teaching them how to
cook for themselves, prioritising their health and
wellbeing, relationship building and recreational
activities.

41 current residents
12 successful move-ons
*2020 - 2021

Tammy's Story
"I found out about Supported Housing through Pause, who are
another amazing charity. Without them, I wouldn’t have anywhere to
live. I found both charities incredibly supportive. Pause have enabled
me to stay in contact with my child and the Supported Housing team
make it possible for me to do this through sending and receiving
letters.
I was nervous when I first moved in, although the Supported Housing
team have a very hands-on approach, but I didn’t know the other
person who I was going to be living with. After a while, we became
friends and three years ago, I was moved into my own space within
the building. I’ve found that the more independence I gain, the more
relaxed the team are with me because they know I am committed to
bettering myself. I’m so much happier now.
Supported Housing have helped me massively, across the board. I
find all of the staff supportive and their processes are amazing.
Transitioning to new staff 18 months ago was hard, but now they’re all
like family to me."

"The Supported Housing project means everything to me. Without
them I'd have nothing"

Youth
Our Youth project helps to prepare young
people for life in todays’ world, divert them
from anti-social behaviour and have fun
through the provision of youth club and
associated activities. We work in partnership
with another local charity, Bonny Downs
Community Association (BDCA), to deliver a
targeted youth offer for the East Ham area of
Newham. The service is delivered through a
contract from London Borough of Newham.
The varied programme of activities has been
co-produced with young people and the
regular sessions delivered comprise of extra
tuition/homework support, debating and
discussion groups, sports activities, arts & crafts,
games, consoles and volunteering in the
community.
We also deliver holiday activities for young
people, funded by the East End Community
Foundation and Newham Council.
As of March
2021:
young
people had participated in two

167

or more of our youth sessions

young people took part in our youth
618
activities

JR's Story
"I didn't know how much I would enjoy being part of the social
action group, it was great fun and gave me the chance to try new
things.
It also forced me out of my comfort zone when I was chatting with
local residents about ways to improve the environment.
I really didn't want to do it at first but ended up being really
confident about speaking with people"
JR is 18 years old.

Carers Health
Empowerment
Originally launched in 2000 as Newham Carers
Network, in 2019 the Renewal Programme was
awarded funding, to deliver a Carer’s Health
Empowerment project, for a period of three years.
The Renewal Programme’s Carers Health
Empowerment Project (CHEP) launched in June
2019.

200
12

carers supported in Year 1
carers provided intense
training to support
other carers

The 12 carers will engage with our training programme to become
independent facilitators in year three, where all successful
participants will receive a Certificate of Achievement.
Due to the COVID-19 pandemic, we had to quickly adapt the Carers
Health Empowerment project; we changed our face-to-face
workshop delivery and learning sessions to be conducted over
digital platforms.
Our Carers Health Empowerment Project is funded by the National
Lottery Community Fund.

Training and Education
Our adult Training and Education service, delivered in
partnership with the London Borough of Newham, is for adults
who speak little, or no, English, or very low level of Maths and IT
skills (often combined with not having English as a first
language) and who need to overcome this barrier in order to
find employment or enter training.
Our primary aim is to enable people to achieve recognised
qualifications and to progress to further or higher education or
employment.
Although our services were disrupted by the pandemic, we were
able to transition very quickly onto online learning via video calls
for students, however a number of learners missed out because
they were digitally excluded and did not have the equipment
and / or skills necessary to participate. The flip side of this was
that we were able to attract new students via our new digital
services. Our committed tutors also provided hard copy work
packs and telephone support in order to deliver effectively
through this period
Funders (current and previous) include:
One Newham Learning and Skills (formally NALS) || Souter
Charitable Trust
London Borough of Newham's Rough Sleeping Commissioners
Charles S French
Groundworks || City Bridge Trust || The Language Shop
Barclays || Clarions Future

Training
and
Education

10,803
attendances recorded over
2020 -2021

490

91%

unique learners enrolled in the
academic year 2020 - 2021

of our learners received a
qualification

Asma studied English with the Renewal Programme and found
it such a positive experience, she joined us as a volunteer to
help us develop our teaching materials.

“I completed an English course at the
Renewal Programme and, when I finished, I
became a volunteer helping the Training
and Education project to create teaching
resources. I have learned lots of new skills
and have met many new people. I love
volunteering for the Renewal Programme”
Asma

Our English classes for women over 60 help
to empower women with a new found
confidence. Farzaneh had never held a pen
before but now she can write her name,
chat to her neighbour, and read to her
grandchildren.

What We Do

What We Offer

Advice and Support exists to
provide guidance and help to
refugees, migrants and asylum
seekers, living in Newham, who
are seeking refuge from
disadvantaged conditions.

Refugee and Migrant Support
Digital Inclusion Hub
A Food Bank and Community
Hub
Immigration Advice and
Advocacy

Advice
and
Support
Project

Delivery
We deliver advice and support
through dispersal of
information, advice and
advocacy work, practical
assistance and local
community schemes.

Advice and Support Project
and Immigration Services
Our Advice and Support Project exists, to put it simply, to support
refugees, migrants and asylum seekers, living in Newham, who are
seeking refuge from disadvantaged conditions. This project was
actually the project upon which the Renewal Programme was
founded, 50 years ago, when our founders observed that migration
was a key issue in Newham. At the same time, Ugandan Asians and
Vietnamese boat people arrived in Newham as refugees; a
migration wave was coming into the community and there was a
rise in tension between cultures due to language barriers. The
Renewal Programme stepped in to offer help (in the form of
language classes, social opportunities, training, job opportunities
and much more) and this project quickly became an integral part
of the charity's work.
Since then, it has grown over the years in line with community
needs. Alongside our Food Bank, Community Hub and Digital
Inclusion Hub, Advice and Support also offers specialist
immigration advice and support. It's this service that led the
Renewal Programme to be the lead partners on 'Stay Settled in
Newham' campaign; it was highlighted that there were
approximately 30,000 vulnerable and isolated EU citizens living in
Newham who are ‘at risk’ of not applying to the EU Settlement
Scheme before the deadline of June 30th. 'Stay Settled in
Newham's' consortium was made up of 11 local community
organisations and charities, offering free advice, support and
guidance.
'Stay Settled in Newham', and the Renewal Programme, received
national (and global) press and publicity with Channel 4, BBC, ITV,
BBC Radio London, Al Jazeera, ARD TV and many other news
stations covering the campaign.

Since December 2020

138
individuals* have received
legal advice

36
individuals* received legal
representation

*includes people who were provided
with initial advice as well as with a
follow up advice due to numerous
previous immigration decisions.

*this consists of applications for fee
waivers, leave to remain, asylum
claims, asylum support
representations and any further
representations.

Food Bank,
Community Hub and
Digital Inclusion Hub
Open Tuesday's and Friday's
11am - 2pm
Volunteer Led

7,333

1,000

attendances recorded at our
Food Bank over the last 18
months.

drinks have been served in our
Community Hub since it
opened in July.

201
people have been impacted by our
Digital Inclusion Hub since May
2021

87
people have been gifted a device
and/or received device training..

Chat
Newham

Connect
Newham

Chat Newham was a community
support and listening line set up
by the Renewal Programme in
rapid response to the Coronavirus
crisis. The Renewal Programme
and Newham resident Laura
Glendinning launched the new
befriending service in April 2020
to support those in the borough
feeling the effects of the
pandemic (isolation, depression,
loneliness, confusion, anxiety etc).
It ran for justover a year. Chat
Newham was funded by the
London Borough of Newham.

Connect Newham was set up in
January 2021 by Newham Council,
partnering with the Renewal
Programme, Subco Trust and Age
UK East London to support
vulnerable isolated people by
matching them with telephone
befriending volunteers. Connect
Newham can be accessed by
anybody living in Newham aged
18+, living alone or caring for
someone. The service has been
designed to be accessed easily and
safely, providing a listening and
supportive ear to those who need
it. It's Newham's new befriending
service.

37

679
calls were received

active befriending
volunteers

82 referrals
54 matched clients
40 clients have completed
the service

Volunteers
Volunteers have always been at the heart of the Renewal
Programme's work and, to put it simply, we would not be able to
offer the services we do without our wonderful volunteers. In
October 2020, we had 27 volunteers working over two services
(Food Bank and Chat Newham). Since recruiting two dedicated
Volunteer Coordinators, our Volunteering team has grown
dramatically, as have our services.

74 current volunteers
7

services worked across

Shamsun's Story
"I heard about the Renewal Programme in 2018, through my
neighbour, as she was already enrolled in the Training &
Education project. I have been learning English through the
project for the last two years and now my skills have developed,
my teachers encouraged me to volunteer.
I feel like I’ve found my place through the Renewal Programme.
Having been a befriending volunteer in the Netherlands before I
moved to London, I connected to the Connect Newham service
and signed up to become a Telephone Befriending Volunteer. I
am really looking forward to speaking and listening to the people I
get matched with through the service as I feel like it will help me
develop, and practice, my English skills and aid me in learning
about people."

"The Renewal Programme means a lot to me; it’s a helpful place for
people wanting to learn English, as well as getting support with lots of
different things."

"We believe in supporting volunteers
throughout our services because
volunteering empowers members of our
local community. It enables them to gain
and share skills, improve their mental health
and thrive through supporting other
members of their community. It is the
community supporting the community,
through a web of support, facilitated by
professionals."
Melanie Berard - Volunteer Coordinator
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Fundraising

Since November 2020, when the Renewal Programme recruited a
dedicated Fundraising Team, we have achieved the following:

4
appeals held (Christmas
Appeal, Easter Raffle, Harvest
Appeal and 50th Appeal)

£31,729
raised through individual
giving/online donations.

2

£311,822

successful fundraising
events organised, raising
money for our 50th
Appeal.

raised through
grants and funding

£1,088
raised through
sponsorships
The Renewal Programme is registered with the Fundraising Regulator.

Communications

Marketing

72

193

relationships built with
local businesses and
organisations

likes on
Facebook

32
relationships built
with corporate
organisations

1
monthly staff
newsletter created

570
subscribers to a
monthly newsletter

25
press pieces and news
articles featured in a
mixture of local, national
and global news outlets.

888
Instagram
followers

733
Twitter
followers

10
social media
campaigns

118
LinkedIn
followers

29,000
users visiting our
website
Stats from October 2020 - October 2021

Partnership with Beaconsfield
Churches
"It all started when Vic Filer, a Franciscan, who was involved the
Renewal Programme nearly 50 years ago, moved to St Thomas,
Beaconsfield as the vicar. He told us about RP and we became
involved, initially by sending practical support. This support has
continued over the years with variations of approach.
In 2011 a group of us visited Newham for a 'Get to Know Us'
meeting organised by Ann Easter. We were bowled over by RP
and set about doing something more than just sending money.
The arrival of Jeremy Brooks, who had a long-time affinity with
Newham, galvanised it all. Our renewed relationship was based
on the 'Rs' of it being a true relationship, a real one, and also
reciprocal. Great work by all of us made it work.
The love and support our whole congregation feel for the
Renewal Programme is reciprocated and we genuinely believe
that you give us so much more than we can ever give to you."

Bill Edwards

"The charity is important to me as it provides me with a way of
connecting with the fascinating community in which I’ve lived for the
last 40 years. Like the Renewal Programme itself, Newham faces
challenges but is able to rejoice in almost unparalleled diversity." Arnold Ridout, Chair of the Board

Our Trustees
Our Board of Trustees are a team of highly skilled individuals who
volunteer their time, knowledge and expertise to set the Renewal
Programme's strategy and direction, whilst ensuring we operate
within the laws set by the Charity Commission. We are extremely
grateful for them and the continued support they offer us.
Our Board of Trustees is as follows:
Arnold Ridout - Chair of the Board
Amma Antwi-Yeboah - Vice Chair
Reverend Tim Dean - Trustee
Peter Koczerzat -Trustee
Lois Lindley - Vice Treasurer
Rajdeep Mann -Trustee
Ifeoma Okafor - Treasurer
Molly Patten - Trustee
Alex Skourtis - Trustee

We'd like to say a huge thank you to Reverend Dr Sue
Lucas and Edith Saituru-Potter who both resigned, from
their role of Trustee, on 7th June 2021.

Our Funders
Our funders support the
Renewal Programme by
providing financial assistance to
help us sustain existing, and
develop new, services. Not only
do our funders help us to
survive and continue, but they
enable us to thrive and grow
and as organisation supporting
the community.
Our current funders for 2020 2021 are:
London Borough of Newham
City Bridge Trust
Barratt Community Fund
Groundworks
Arnold Clark
The Souter Trust
East End Community Fund
Charles S French Trust
Trust for London
Society of Sacred Heart
The National Lottery
Community Fund

Our Supporters
Our supporters each have their
own links with the Renewal
Programme and we are
extremely grateful for their
generosity and support. Whilst
we wish we could name every
single supporter, we would
need a separate brochure to list
them all.
34SP
Beaconsfield Churches
Bursar of the Custody Order of
Friars Minor Franciscan Friary
DWP Staff Stratford
Fiore Truck
Full Gospel Hall
Giz'N'Greens Pizza Pies
Hand Café
Hartley Primary School
ISG
Khulisa
Salemahomed
St John's Church Stratford
St Mark's Parachial Church
St.John's Church
St.Stephen's Church

The Future of the Renewal
Programme

We feel very strongly that everybody should be given the
opportunity to play an active role in society. That means having a
suitable home. It means fulfilling work, having the skills to make the
most of their potential, being healthy and feeling included in their
communities.
Our ambition for the Renewal Programme over the next three years
is to grow both the reach of our work and the depth of impact we
have on individuals living in the London borough of Newham.
Our Vision:

Our vision is of vibrant and integrated Newham communities where
everyone has access to suitable jobs, homes, health and education.
Our Mission:

Our mission is to stand alongside those who struggle by inspiring hope
and offering opportunities for connection, growth and progression.
You can read our Strategic Plan 2021 - 2024 on our website if you would
like to know more about our plan for the future.
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info@renewalprogramme.org.uk
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@therenewalprogramme

Newham Community Renewal
Programme Ltd.
Registered in England and Wales as
a charity (275796) and a company
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Registered office: 395 High St North,
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